
The Preos Core System & Process Review delves deep
into your Workday setup to give you a comprehensive
assessment of your core configuration, processes,
data, support, and governance to ensure it is fully
optimised and delivering a return on your investment.

It addresses common challenges and uncertainties
organisations face while using Workday, providing you
with a comprehensive health check of your tenant. 

From there, we offer recommendations for
improvement, making sure every aspect of your
Workday setup is performing at its best so you can get
the most out of Workday. 

www.preos.co.uk

+44 (0)203 150 3400
info@preos.co.uk
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A detailed health check of your
tenant that uncovers areas of
improvement so that you can
use Workday functionality to
its fullest.

Our experts optimise Workday
to align with your business
priorities for maximum benefit.

Helps ensure smooth transitions
during reorganisations, mergers,
or acquisitions.

Feel confident that your tenant
is secure and meeting audit
requirements.

WHAT IT IS

Scan to learn more
about Preos Core
System & Process
Review

Core System
& Process
Review.

Rentokil, a British FTSE100 company,
acquired Terminix, a renowned US
company listed on the NYSE. To ensure a
seamless transition, Preos was engaged to
conduct a Core System & Process Review. 

Scan for the full story.



Discover
We meet with you to
understand your
stakeholders and
business structures.
We prioritise your
desired outcomes and
business benefits.

Assess
Assess the
configuration of your
tenant, including
processes, security,
data quality, and
unadopted features.

Recommend
Report our findings
with optimisation
recommendations and
a proposed project
plan. 

Optimise

the prioritised
recommendations
using Workday’s
deployment
methodology.

Implement 

BENEFITS 

Receive honest, pragmatic recommendations
tailored to your business priorities and future
plans.

Enjoy peace of mind with our long-term solutions
designed for cost predictability. 

We identify and resolve data challenges to give
you confidence in your Workday security model
and data integrity.

Gain clear, actionable insights for informed
decision-making aligned with your goals. 

Benefit from our project management expertise
with Preos services, guaranteeing smooth
integration of new processes for enduring success.

At Preos, we specialise in Workday optimisation.
Our unrivalled expertise, dedicated team, and
personalised account management ensure your
long-term success. We upskill your team, address
any inherited issues, and ensure that Workday
continually meets the evolving needs of your
business. 

What does a Preos Core System & Process Review Look Like?

OUR CORE SYSTEM & PROCESS REVIEW
BEGINS WITH A TENANT HEALTH CHECK,
WHICH

Highlights what works well
Identifies key opportunities for optimisation 
Uncovers issues that could have far-reaching
implications
Analyses pain points and the root cause

ASK YOURSELF

Are you sure that your security model is meeting
audit requirements?
Do you have doubts about your configuration and
data integrity?
Have you fallen behind with Workday’s latest
features?
Are you getting the user experience you expected?
Are going through an organisational change, like a
merger or acquisition, and feel unsure your tenant
will cope?
Did you go through a rapid deployment which left
you with a lot unfinished?


